5th Dorking URC Scout Group
 Minutes of AGM

Bentley Copse Family Camp

1st May 2010
Welcome:


The Chairman Tom Ramsey opened the meeting by welcoming everyone and acknowledged the work Dave has put in to obtaining a replacement trailer for the one which was stolen.  The catering staff for the weekend were also thanked.

Apologies:    
Sue Taylor and Damian Brown

Treasurers Report: 
LCW  presented the treasurer’s report for the year to 31st March 2010.

It was reported that the new ways of paying subs appear to have been well received with 10 members paying annually in advance and ‘voluntary increase’ payments by parents produced an additional £365 autumn ’09 and spring ’10 terms yielding an effective subs increase of 7.8%.

The most significant extraordinary item in the year was the receipt of a Gift Aid tax refund of £4,577 covering the years ended 5th April ’05 to 2009.  Thanks were extended to the Gift Aid secretary Patricia Coyle.

Additionally new equipment totalling £4,800 had been purchased to replace the stolen trailer and contents.  The Group had to bear the cost of the uninsured sum totalling £1,700.

It was reported that the Group had sufficient funds in the bank to cover more than one year’s subs and that a business plan and cash forecast indicated that the Group would be in funds for the coming 12 months.    

GSL Report:

DR reported that 5th Dorking is still the biggest Group in Dorking District.  Advised meeting that capitation which is paid annually covers personal insurance, running of Scout Association headquarters, Surrey County Scouts and this accounts for one third of subs.  Steve and Kim are working well with the cubs group and that the appointments made at the last AGM have stood the Group in good stead.  Thanks given to LCW who has help initiate many changes with the Groups finances together with Patricia.  DR reported that purchases of small hike tents and new cooking facilities have been made as well as full size and half size party tents and the new trailer which is both better and more secure than its predecessor.  DR advised that the new website has replaced much of the paperwork and would welcome comments and advice on any improvements which could be made.  Thanks were given to the Leaders for running successful sections.

Section Reports: 
Please see Group website for section reports.
Election of Officers:

Tom Ramsey appointed as Chairman

Parent Reps:
Beavers:
Martha Bruce




Emma Hunter


Cubs:
Anne Rodell




Mark Dorn


Scouts:
Gabrielle Norman



Martyn Evans

Treasurer:


Leslie Woodcock
proposed: Steve Clarke







seconded: Dave Ring

Secretary:


Sarah Woodcock
proposed: Steve Clarke







seconded: Simon Ring

Gift Aid:


Patricia Coyle

proposed: Simon Ring







Seconded Janice Brown

Occasional Helpers


Brian & Gill Cheesman 

Any Other Business:

Kim thanked the Group for all the support given whilst Kit was in Afghanistan.

Simon advised that the Group that it is losing its older scouts as there is no longer an opportunity for them to join the Explorers.  SR proposed that because of this he would like to give the older scouts an opportunity to get together on a fortnightly/monthly basis to do activities which he would run with the help of any other interested adults.  If anyone is interested could they speak to Simon.
Meeting closed at 8.25 pm




